
 

 

Words that are not in mind 

 

In my claim that leadership and management in any institution, organization, interest or public 

or private company or body 

It can be divided into three levels of responsibility and management, the first layer, which is 

responsible for drawing up public policies and developing plans and following up the application 

at all levels of the system, while the third level is the level that monitors the follow-up of the 

small employee in the performance of his work and solves the   problems of those who frequent 

those interests, then comes the second and most important level - in my opinion - I think that it is the 

most important administrative episodes of the system because it is a tool of communication 

between senior management and executive management below, and this level of management 

is based on the entire organizational structure, as it faces what is difficult to solve in the lower 

executive administrative class, especially if the lower layer is inexperienced or trembling hand for 

fear of taking responsibility and fear of control and investigations, and therefore I argue that the 

classification of this layer of great importance to be chosen accurately and very carefully because 

it must be experienced and creative The unfamiliar and the ability to find solutions to all the 

problems that ascend to it as it must be re-evaluated from time to time and evaluate an objective 

and actual evaluation and not a formality because the existence of failed models or unable to 

make decisions at this level or (spend them peacefully until reaching the age of pension and 

disbursement of bonus and special funds) means that the problems will accumulate down and 

that the information will be inaccurate or correct for the upper administrative class, all because 

of the poor selection of those leaders and will solve adulation and hypocrisy To continue in the 

position instead of diligence and work. 

The first degrees of failure and its manifestations and features that you find it difficult to meet 

the officials of this class because of the closed doors and the isolation inside the air-conditioned 

offices for fear of facing the public and the problems they carry need a bold pen and a good 

opinion, and even if luck honored you and allowed you to meet these to display and put problems 

on them find you in front of an idol unaware and ununderstanding and therefore advised good 

choice of this layer for the seriousness of the role entrusted to it in the career ladder and the 

administrative pyramid. 

 

God grants success 

Onsy Kamal El-Din 


